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June 30, 2005

Cochecho Waterfront Development Advisory Committee
City of Dover

RFQ Response

288 Central Avenue

Dover, NH 03820-4169

Gentlemen,

Enclosed you will find Dickinson Development’s qualification information in connection
with your RFQ for the Cochecho waterfront redevelopment opportunity. We are a 25 year-old
development firm located in Quincy, Massachusetts.

Most recently we have completed the project known as “The Crossing at Walkers Brook”
in Reading, Massachusetts. This is a 475,000 square foot retail re-development of the former
Town landfill, featuring Jordan’s Furniture flagship store and a Home Depot. This was an
incredibly complicated project on 33.5 acres surrounded by a brook, which took about 6 years to
develop.

We recognize that this opportunity in Dover is quite different in its challenges, but both
projects require/required much interaction with the host community, including their land use
commiittees.

shire, having developed the
onia in 1999, More information
ww.dickinsondev.com.

We are very interested in proceeding to the next step. Thank you for this opportunity.

_Sincerely, . :

“Mark Dickinson -
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Dickinson Development Corporation
RFQ - Cochecho Waterfront Re-development

Dickinson Development’s vision for the Cochecho Waterfront development
project closely mirrors the community’s stated purposes for this redevelopment. Clearly.
this is a superb residential mixed-use location which will take advantage of river
proximity, elevation differences of the site for interesting architectural opportunities, and
a vibrant location adjacent to downtown Dover. A mix of residential products including
townhouse condominiums, over 55 and/or senior housing, some “Garden” style
apartments available to lower income residents, and even a bed and breakfast facility
coupling Dover’s tourism efforts and the river amenity.

Public access to the river will be respected, encouraged and included in the final
design. A strong connection, both vehicular, pedestrian and visual to the downtown will
be a part of the urban design necessary to link the two sides of the river, creating one
more vibrant and larger community.

The riverfront will be developed into a marina, restaurant, and perhaps other
waterfront related uses. If the market conditions are supportive, a small conference
facility could be included adjacent to the restaurant that could also house community

A t
EFOUpPSs and Cvanis.

Dickinson Development’s approach to the project is to listen to the needs of the
community and try to match the projects’ product composition and design, considering
market conditions, o the community goals. Market research, detailed traffic analysis,
geotechnical/site considerations, including topographical features, zoning analysis, and
comprehensive master planning are the processes we will go through and the approach
we take on every project. During the entire process, meetings with stakeholders will take
place for their input during the design review and approvals process.

Ownership entities affiliated with Dickinson Development and its principal, Mark
Dickinson, have generally been long-term holders of their developments. As an example,
we have owned Merrimac Plaza in Methuen, Massachusetts, since redeveloping this
175,000 square foot neighborhood shopping center in 1984. Our corporate headquarters
are located in the historic Willard Building in Quincy, Massachusetts, a project we have
also owned since 1984. More recently, we developed the headquarters for MedSource
Technologies (now Accelient Corporation) in Laconia, New Hampshire in 1999 and still
own the property. We also have owned the headquarters for Hyster New England in
Billerica, Massachusetts, since 2000.



Developer ldentification and Credentials

Developer:

Dickinson Development Corporation
1266 Furnace Brook Parkway
Quincy, MA 02169

(617) 770-1955

{617) 770-1630 (fax)

Authorized Contact: Mark C. Dickinson, President

marki@dickinsondey com

Web Site: www.dickinsondeyv.com

Officers/Owners:

Mark C. Dickinson
resident

Percentage: 100%

Address:
c/o Dickinson Development Corporation
1266 Furnace Brook Parkway
Quincy, MA 02169
(617) 770-1955

Final Ownership Entity: -

A new limited Hability company will be formed to take title to the property.



Affadavit:

Commonwealth of Massachusetts
Norfolk County

Now comes Mark C. Dickinson, and on oath deposes and states as follows:
1. That I am the President of Dickinson Development Corp.

2. That I have authorized the submission of the response to the Request for
Qualifications on behalf of Dickinson Development Corp.
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Development Team

Developer:

Dickinson Development Corporation
1266 Furnace Brook Parkway
Quincy, MA 02169

(617) 770-1955

Contact: Mark C. Dickinson

Architect:

Sheskey Architects

14 Franklin Street

Quincy, MA 02169

(617) 7706-2010

Contact: John Sheskey, AIA

Environmental/Geotechnical Services:
Haley & Aldrich, Inc.

465 Medford Street

Suite 2200

Boston, MA 02129

(617) 886-7400

Contact: Steven R. Kraemer, P.E.

Civil Engineering/Permitting:
Vanasse Hangen Brustlin, Inc.
101 Walnut Street

Watertown, MA 02471
(617)924-1770

Contact: William J. Roache, P.E.



RELEVANT DEVELOPMENT EXPERIENCE

Developer:  Dickinson Development Crop.
1266 Furnace Brook Parkway
Quincy, MA 02169
Phone: 617-770-1955
Fax: 617-770-1630
Mark C. Dickinson - Principal

Company Background

Dickinson Development Corporation is a commercial real estate development and project
management consulting firm located in Quincy, Massachusetts with a regional office in
Orlando, Florida. The firm was founded in 1980 by Mark C. Dickinson who has twenty
five years of experience in the real estate development business. Dickinson
Development's headquarters are located at 1266 Furnace Brook Parkway in Quincy, the
former Willard School Building which the company sensitively and successfully

_____

redeveloped into a first class office building in 1984.

Dickinson Development is a full-service development firm comprised of development,
construction, leasing, and property management professionals.  Dickinson Development
has a reputation for integrity and skill in the real estate development business, and has
built numerous innovative commercial properties including urban high-rise office
buildings, suburban office buildings, mixed-use retail/office properties, neighborhood
retail centers, industrial properties, and build-to-suit projects. The company has built in
excess of 1.5 million square feet of commercial in the last seventeen years. On each of
these projects, Dickinson Development has served as developer for its own account or
others, overseeing all aspects of the development process from initial site acquisition
through construction administration and property management.

Relevant Skills and Experience

Dickinson Development Corporation has the qualifications and experience necessary to
meet the challenges for the Chochecho Waterfront. Dickinson Development has
developed numerous high quality office, retail, and other commercial projects since its
inception in 1980. Its credentials include a successful track record in the following
important tasks:

¢ negotiating scores of site acquisitions on behalf of its own, and clients', accounts

e coordinating large, multi-disciplinary teams of professionals

» collaborating with municipals, public/private entities and other third party clients in
accomplishing joint development goals

o creatively financing large-scale, urban projects



¢ working cooperatively with neighborhood and community-based groups and
individuals
securing local zoning approvals for numerous projects
developing architecturally attractive buildings which are sensitive to site concept,
municipal/civic objectives, and tenant needs

» ensuring that large-scale construction projects are completed on time and within
budget

» providing state of the art financial reporting and property management services for
our own and other accounts

Description of Relevant Projects

Dickinson Development has developed properties primarily for its own account yet has
also compiled a significant portfolio of development management projects with third -
party entities including municipalities, private corporations, financial institutions, pension
fund advisors, and others.

Dickinson Development was selected by the Town of Reading to develop the Town’s
former landfill into Walkers Brook Crossing, a 495,000 square foot retail center including
a Home Depot, Jordan’s Furniture, Staples, Linen’s ‘N’ Things, and Macaroni Grill.
Phase I of the project opened in the Fall of 2004, with Phase IT opening in the Summer of
2005.

In partnership with the City of Quincy, Dickinson Development developed 200 Newport
Avenue, a 150,000 square foot, eight-story office building in North Quincy. This was a
unique and complicated project involving the sub-leasing of air rights to Dickinson by the
City who had acquired them from the MBTA at the North Quincy MBTA station. Later
that year, Dickinson Development sold the building to State Street Bank., With this
UDAG-assisted transaction, the City of Quincy, which had made no cash investment in
the project, received $2,000,000 profit from Dickinson Development. 200 Newport
Avenue was truly an example of successful “public/private partnership”. A selection of
current and recent development assignments are included in our brochure.



REFERENCES

I. Peter Hechenbleikner, Town Manager
Reading, Massachusetts
Phone: (781) 942-9043

Dickinson Development has worked closely with the Town of Reading over a 5-
year period (2000-2003) to cap the Town’s former landfill and complete a significant
commercial project in conjunction with the closure including a Home Depot, a Jordan’s
Furniture, and 70,000 square feet of additional space. Phase I is complete and open while
Phase 11 is fully leased and all tenants will open by August, 2005.

2. Mayor William Phelan, City of Quincy, Massachusetts
Former Mayors James Sheets and Francis McCauley
Phone: (617)376-1990

In 1991 and 1992, Dickinson Development and Home Depot worked together on
a successful Home Depot project in Quincy that had hazardous waste and access issues.
Additionally, Dickinson worked closely with former Mayor and current City Councilor
Frank McCauley to build a 150,000 square foot office building at the North Quincy
MBTA Station in 1985 and has been active in other Quincy developments since that time.



PROJECT TEAM CONSULTANTS

Dickinson Development has assembled a multi-diseiplined team of experienced
professionals to assist with the development of the Chochecho Waterfront, Each team
member was selected for its depth and breath of experience.

Listed below are brief qualifications for each of the team members:

ARCHITECT:

Sheskey Architects

14 Franklin Street

Quincy, MA 02169

(617) 770-2610

Contact: John Sheskey, AIA

Sheskey Architects is a full service Architectural and Interior Design Firm providing
fully coordinated design and construction services. The firm offers Pre-Design services,
Coneceptual Design, Building Design, Interior Design, and Construction Services,

Form information on our projects and firm please refer to our brochure and web site
www SHESKEYARCHITECTS.COM.

ENVIRONMENTAL/GEOTECHNICAL ENGINEER

Haley & Aldrich, Inc. .

465 Medford Street, Suite 2200

Boston, MA 02129

Contact: Steven R. Kraemer, P.E., Phonet: (617) 886-7400

Haley & Aldrich, Inc. has nearly 50 years of national experience in geotechnical
engineering and environmental consulting on thousands of development projects. They
will provide Envirohmental/Geotechnical Engineering services for the project.

- Walkers Brook Crossing (former Reading Landfill, 2000 to present) was a
Dickinson Development Project where Haley & Aldrich’s geotechnical and
landfill closure design expertise has been a key force in the most complex and
significant landfifl redevelopment project in New England to date. Haley &
Aldrich designed ground improvements, the landfill cap, building foundations,
gas protection for buildings. and mechanically-stabilized fill walls using MSW in
the reinforced zones, and was the primary force for landfill ¢closure and reuse






